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RACING SA

CHAIR’S
MESSAGE

The Racing SA Strategic
Plan 2021-2023 process has
included consultation with
all Industry Stakeholder
groups to establish their
views on the current state
of thoroughbred racing in
South Australia, and where
they want the industry
positioned for the future.

From this consultation Racing
SA has established four pillars
that form the foundation for
delivering the Strategic Plan
2021-2023:
• Sustainability
• Growth
• Integrity and;
• Engagement
These four pillars are the prism
through which we will view all
our actions for the period and
in particular, our overarching
focus of increasing the active
horse population in South
Australia by 300 before the
2024 racing season.
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Key challenges to address
Field Sizes & Programming
– much work has already been
undertaken in this area resulting
in a significant increase in
the average field sizes per
race. Racing SA will continue
to drive programming that
optimises field sizes from the
available horse population and
undertake ongoing analysis
and consultation with relevant
stakeholders to drive growth.

Viability – Racing SA needs
to ensure there is a framework
in place across all distribution
streams that provide a
sustainable and nationally
competitive level of return to:
• Clubs

Engagement and Participation
- racing is confronted with an
increasingly urbanised society.
The relevance, position of,
and engagement with, racing
throughout metropolitan and
regional communities is being
challenged, as is participation
at all levels of racing operations.

Integrity – the Industry needs
to address the public perception
of horse welfare through
transparent and accurate
information, and educate our
stakeholders in welfare best
practices for thoroughbreds.
This will ensure the welfare
provided to thoroughbred
racehorses during and after
their racing careers is in line
with community expectations,
and will ensure appropriate
systems are in place to assist
all participants when needed.

Racing SA looks forward
to working with all our
stakeholders, communities and
participants to achieve our
visions.

• Owners
• Trainers
• Breeders
• Riders

Wagering – Racing SA will
engage with all wagering
operators to ensure the
appropriate agreements are in
place to provide stability for our
major revenue stream over the
life of the strategic plan.

BOARD & EXECUTIVE
MANAGEMENT
CONSULTATION

Infrastructure – we will
work with Clubs to deliver
improvements to training and
racing infrastructure that help
accommodate the increase
in the horse population the
Strategic Plan 2021-2023 will
deliver

SHAREHOLDER
CONSULTATION

SHAREHOLDER
WORKSHOP

BOARD & EXECUTIVE
MANAGEMENT
DRAFT PLAN

Racing SA will seek to provide
increased education and public
engagement opportunities
across the broader SA
community.
Rob Rorrison
Chair

STRATEGIC PLAN
2021 - 2023

RACING SA

OUR
VISION
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Thoroughbred Racing in South
Australia is vibrant, accessible
and sustainable, and a major
contributor to the economic and
social fabric in South Australia.
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OUR
PURPOSE

To maintain importance of
thoroughbred racing to the
South Australian economy
and its position within the
social fabric of metropolitan
and regional communities.

To deliver racing programs and
a prizemoney structure that
maximises opportunities for
all participants.
To ensure our Racing Clubs are
funded to a sufficient level to
allow them to provide the racing
and training infrastructure
required to achieve our vision.
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RACING SA
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RACING SA

OUR VALUES
AND BRAND
PERSONALITY

Integrity

Transparency

We ensure the
welfare of our
equine athletes is
at the core of what
we do. We maintain
and deliver a high
level of integrity
to provide a level
playing field for all
our participants.

We communicate
openly and
effectively with
all stakeholders.
We consult with
the appropriate
stakeholders on
matters relevant to
them.

Inclusive/
Community
We encourage
engagement/
participation by all
South Australians
in our sport. We
maintain our state
wide, largely
regional, footprint.

Excitement
We celebrate the
diverse range of
our Clubs and
stakeholders and
celebrate their
success.
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RACING SA

BRAND
PERSONALITY

Integrity

Embracing

Innovative

Sophisticated

Exhilarating

Fun

Sincere
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OUR
COMMUNITIES

THOROUGHBRED
HORSES

Racing Clubs
Our Shareholders

Participants:
Trainers, Jockeys,
Owners,
Breeders
Wagering

Commercial &
Media
Wagering Service
Providers
Event Attendees
& Racing Fans
Government:
Local, State &
Federal
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RACING SA

OUR
COMMUNITIES

RACING CLUBS
OUR SHAREHOLDERS
PARTICIPANTS: TRAINERS,
JOCKEYS, OWNERS,
BREEDERS

WAGERING

EVENT ATTENDEES &
RACING FANS

COMMERCIAL & MEDIA
WAGERING SERVICE
PROVIDERS

GOVERNMENT: LOCAL,
STATE & FEDERAL
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OUR
FOUNDATIONS

Working together, we will drive the Industry through Strategic Pillars that form the basis of the
Strategic Objectives, Areas of Focus and subsequent actions taken to address the challenges faced
by the Industry.

PILLAR 1
SUSTAINABILITY

PILLAR 2
INTEGRITY

PILLAR 3
GROWTH

PILLAR 4
ENGAGEMENT

To ensure the
Thoroughbred Racing
Industry in South
Australia is financially and
operationally sustainable
at all levels, and continues
to make an important
contribution to the social
fabric of the metropolitan
and regional communities
that it operates in.

RSA will develop
welfare plans for both
thoroughbred racehorses
and our participants
that deliver outcomes
in line with community
expectations.

We will drive growth
commercially and at a
participant level through
delivering a modern,
engaging and accessible
racing product that
increases and diversifies
the Industry’s revenue.

RSA will consult and
communicate its plans,
actions and outcomes to
all participants.

We will enforce
compliance with the
Rules of Racing across
the State, to uphold the
integrity of our Industry
at the highest levels and
ensure contemporary
governance frameworks
are in place for RSA and
our Clubs.

We will support and
deliver infrastructure
improvements for training
and racing facilities that
accommodate growth.

Working with our
Shareholders and
Stakeholders, we will
raise awareness of the
contribution racing makes
to ensure thoroughbred
racing is acknowledged
as a major contributor to
the economy of South
Australia.
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RACING SA

PILLAR 1
SUSTAINABILITY

•

Through sound governance
and financial management,
improve the financial
viability of the Industry with
an appropriate structure
that meets the needs of
Clubs and Industry alike

•

Ensure current levels
of participation are
maintained in all areas
of racing, by providing
more opportunities for
participants to engage with
the industry

•

Provide education
opportunities to encourage
people to consider
thoroughbred racing as a
career choice, and to grow
racing’s workforce

•

Deliver Racing Operations
that provide racing
programs that facilitate
optimum field sizes, and
maximise revenue

•

Improve participant returns
through appropriate prize
money levels and incentive
schemes, and develop
initiatives to reduce the
costs associated with
training

12
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PILLAR 2
INTEGRITY

•

Provide a contemporary
welfare environment
for thoroughbred
racehorses, staff and
industry participants
that meets community
expectations and industry
standards

•

Ensure Regulatory
Functions are delivered
in accordance with
agreements in place

•

Provide a contemporary
governance framework to
ensure that RSA and Clubs’
operations are consistent
with modern standards

•

Enhance integrity

operations to ensure that
RSA continues to meet
its commitments under
the Rules of Racing and
provides a level playing
field for all participants
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RACING SA

PILLAR 3
GROWTH

•

Grow and diversify Industry
revenue streams.

• Increase participation
through incentives designed
to grow ownership and the
horse population in South
Australia; more horses, more
people, more often.

•

Provide initiatives that
innovate the thoroughbred
racing product so
that it delivers greater
engagement with the wider
community and industry.

•

Invest in training and
racing infrastructure that
allows for an increase in the
number of horses trained
in SA.

•

Facilitate new training
programs that provide
a career pathway across
multiple aspects of the
industry.
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PILLAR 4
ENGAGEMENT

•

Engage with industry
stakeholders on a
greater level through
regular communication
and industry updates so
they have input into the
forward strategy.

• Increase and improve the
level of communication
with external stakeholders
to deliver greater
awareness of the
thoroughbred racing
industry in SA.

•

Increase collaboration
with broadcast and the
major wagering partners.

•

Increase content across
all owned digital platforms
and main stream media.

